The Art of Scaling Your Startup
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Bronto Software was founded in 2002 and
bootstrapped until sold to NetSuite in 2015 for $200m.
NetSuite acquired by Oracle in 2016.

Cloud application. Software-as-a-Service. #1 in
Commerce Marketing Automation.

300+ people. HQed in Durham, North Carolina. Offices
in London, Sydney, NYC and LA.
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Frameworks
Playbooks
And Lessons
(oh my!)




Bootstrapping
Mindset

Listening

Hustle

Flexibility

Aemuny



$50
Graduation
$40
m
| o=y
9
'§$30
=
(0]
= |
=
¢ $20
Q
%
T
=}
€
< $10
Genesis
$0 -
& & & P P P PO O NI O >
S & I S & PO NN
R G S S S R S SR SR




Bootstrapping
Model

Track Record

Circumstances

Cash Flow &
Pricing

Propensity

Ownership

Business Model

Control

Varies




The Myths

Genie in a  Smaller
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Bootstrapped Window Better
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GrepBeat

Nonprofit media organization covering

startups throughout North Carolina.

https://grepbeat.com
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Sponsored by

In The Soup: Live! Shaping Communities as a CEO
O March 11, 2026 & Katelyn Crespo

Happy In The Soup @ Wednesday! Welcome to the finale episode of the Winter
2026 season of “In The Soup!” As always, thank you so much for listening and
continuing on this [...]
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Primordial

Primordial Ventures is a pre-seed/seed

investor in North Carolina startups.

https://primordial.io

_/ Primordial
Ventures

Focus Team Portfolio Community
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Aboutus.  We invest in and support the best
early-stage software startups

based in North Carolina.
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Questions +
Conversation!

https://www.linkedin.com/in/colopy/

https://colopy.com/



