
The Art of Scaling Your Startup

 Without  Venture Capital

Joe Colopy
03.13.26 @ SXSW



Show of
Hands



The Dominant 

Startup Narrative

Raise
Money

Grow
Fast

Become
A Unicorn

The Silicon Valley Model



My 15-year(ish)
Overnight Success

Left 
Paycheck

Started 
Bronto

Sold to 
NetSuite / 

Oracle

 Summer 2000  2002

 2015

The Bootstra
p Path

















Bronto Software was founded in 2002 and 
bootstrapped until sold to NetSuite in 2015 for $200m. 
NetSuite acquired by Oracle in 2016.

Cloud application. Software-as-a-Service. #1 in 
Commerce Marketing Automation. 

300+ people. HQed in Durham, North Carolina. Offices 
in London, Sydney, NYC and LA.
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GrepBeat
Nonprofit media organization covering 

startups throughout North Carolina.

https://grepbeat.com



Primordial
Primordial Ventures is a pre-seed/seed 

investor in North Carolina startups.

https://primordial.io



Bootstrapping 
Bronto
Published in September 2025.

https://colopy.com/bootstrappingbronto

https://a.co/d/0cFtPkIO



Questions +
Conversation!

https://www.linkedin.com/in/colopy/

https://colopy.com/


